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Zechariah 7:8-12 (NIV): And theword of he Lord ame agan to Zechaiah: Orhisis
what the LORD Almighty says: OAlminister true justice; show mercy and @mpassion
oneanother. Do notoppiess the widow or the fatherless, thealien or the poor. In you
hearts do notthink evil of each other.O

CBut they refused to payattention; subbornly they turned their badks and
stopped up her ears. They madetheir hearts ashard asflint and woudl
not listen to thelaw orto the wordsthatthe LORD Almighty had ®nt by
his Sprit through heearlier prophés. Sothe LORD Almighty wasvery
angry.O

Clearly in this versethere is a call for compassion and jugtice; however, you® note it
states Qheir hearts as hard as flintQ Unfortunaely, this, to a large extent, remainstrue
today. We who ae active in Project URGE condantly are evaluaing and pragying far a
changeto this scenario. Do we somehow think tha God is less angry eoutthese
circumstances and lack of action now?

| am pleased to report that there are many people, organizationsand churdhes assodiated
with Project URGE who truly see thevision and engagein carrying outGodOsnission on
aregular basis. (Conneting and urting churches, organizationsand ndividudsin
working togeher to break down bariers of powerty, race and depair in the nane of
Jesus Christ. I John 3:18 (Dear children, let usnotlove with words or tonguebutwith
actionsand i truth.Q This collaborative spirit that joinsour herts and hands which has
been opened through praer, protcted by prayer and acted upon hrough he folks whose
hearts are bah gpen and obelient to fulfilling what God has set forth for usto do. Pease
take afew momentsto learn some of theways this vision is bang arried ou:

Bread Run Team:

There are seven families who fathfully deliver bread, b&ked goods and desserts from
Topsin Canandaguato 810 shdters, soup kichensand orgnizationsfeedingthe
hungry, eery Saturday morning and every other Sundgy. Thisis approxmately a 60 mile
round tip, which takes about2 ! hoursto complete. The effort notonly feeds people, but
also saves these organizationswho do heserving, boh time and money. This team has
been opeational for ove three years, ddivering : Recovery House of Rachester,
WomenO$lace, Outreach Temple, Sanctuary House, Mercy Residential, Grace
Community Village, Eastern Service Workers Assodation, Frands Center, House of
Mercy and ohers, if there is an oveabundance. Clothing and hygene produds are
sometimes ddivered to these same destindions as they become available.



Jacob’s Ladder Team:

Thisgroup, d by Fed Sresing, hes been active for ove three years, panting, paching
walls, sorting and deivering ats, indalling, bulding fxdves, residing buldingsand
much more. Theteam centers around héping 1 restoreand renovate facilities of
organizationswho srve the unde-resourced and who rdy heavily on donéions(often
hanging on by ashoestring). We also were involved in the City Clean Swveep effort. A
priority is usudly given to those affiliated with Rroject URGE, because these
organizationshave shown awillingress to collaborate with others. Three or four people
working hee and there on 2 Sturdays amonth may na first gppear dgnificant; however,
these efforts in 2006aloneaccountfor acollective savingsto these organizationsof over
$10,000 i labor! The disappointing aspect of this team has to do with alack of
paticipaion froma diverse church popuétion, and tat itOeen the same 3 or 4
individuds showing up b do hework the past couple years, despite bulletinsin the
newsletter and pleas for others to join & our monthly meetings There are churcheson
nearly every correr in the City of Rachester, and yd there is little effort ouside their
walls. This mug chang€

Additiondly, weOren dscussion with BOCES 2 BWorkforce Development about
patnering with them by usng thar apprentices in conjundion with our ugoming
projects. Furthermore, we are seeking ways to trangtionthis team from a weekend
volunteer groupto aviable, job produeng, busness, tha will also providetraining and
keep theddlarsin the neighborhood This initiative could also bea springboad for
rehabbing hones tha would in turn provde pamanent, affordable housng for low-
income families andtrangtiond housng for the homeless.

The city and county govenments dways seem to find the ddlars for the huge
monurmental projects, butare far less likely to invest in partnershipswith grassroots
organizationstha represent the pulse of the unde-resourced in the community, because it
does not trandate into big headlines and @ntribute to sugainingther campaign furds
weQll delve into this subject farther down the road.

Service Projects:

Williamson High Shool sent 50 © 60 sudents and feculty to Project URGE affiliated
organizationstwice in 2006, prforming multiple tasks a Foodlink, Rodester Family
Mission, WomenO$lace (CFC), FriendsHelping Fiends Sanctuary House (CFC),
Mercy Residential, Grace Community Village, Eastern Service Workers, Frands Center
and Community Lutheran Ministry. Typically, | will meet the busat the first stop, celiver
abrief ovaview abou Project URGE and describe the importance of the work theyOe
aboutto do. | hen escort the busto each o thefacilities, where they are briefed on he
purpo® of the organization and howthe sudents are about to compliment their mission.
The organizationsprovide the snacks and beverages, while the volunteers bring their own
lunches. After the task is finished they return o the school and have discussionsand

refl ectionsaround wha theyOe experienced. This has been awin/win dtuation for dl
involved (see article in thisissue and past newsd etters).



We set up Srvice oppotunities for the Perinton Fresbyterian ChurciO80 Hour Famine
event and additiondly, for alarger 30 Hour event invaving youh from abouta dozn
churchesin Fairport and Renfield, that use our bookét and contact information for ining
up thework to round outheir weekend event.

Beyond these oneday projects there are anumber of groupsfrom churdies involved in
heping outwith cooking, conveasing, paying and rting dothes a honmeless shdters,
food pantries, :oup kichensand working with youh. Some of these groupsspawn from
churdhes such as: Fairport United Methodst Churd, CroswindsWedeyan Churd,
Assumption of Qur Lady, Walnut Hill Canmunity Church and Browncroft Community
Churd. You do nottypically see these ories in the news aboutthese ongong dforts,
some of which have beenin progress snce thefirst presentation and bustour tha Project
URGE spon®red 4 yars ago. Several of these churdhes aso team up © help thoein
need in their own ackyardOon aregular basis.

Churdthes located in thecity tha have encouraged rdationshipsand infused volunteers
from suburban and rurd churdhes indude: Grace United Methodist Church, with their
Grace Community Village organization, which offers a multi-faceted ministry approach
to the community, Outreach Temple (COGICU), Salvation Army, Cahdic Family
Centers, West Avenue Methodst Churd and in the past, Morning Sar Missionay
Baptist Churdh. We gpplaud and encourage more churches to be open to partnering.
Pain and smple it builds strength, which in turn ha a greater impact onthe
community and unfies usin our fath and deeds It hdps create aQveQin Chist, rather
than aOneOand dravs usback to Ephesians4.

Summer Camps:

Once againin 2006, anumber of churches hoged the Conmunity Lutheran MinistryOs
Summer Camp, for youh in the 14621 aea code Some churdhes have been hoging a
couple days of camp for three or four years. We look o extend this great mission in
2007! The camp visits churches in Canandaigua Fairport, Farmington, Renfield and other
villages. The activities rangefrom Bible sudy, © basketbdl, kick-bdl, capturetheflag,
hiking in Grimes Glen with the hdp of amember of the Finge's Lakes Land Trug, to
canodng onthecand, drumming, witinglocal officials, discussing racism and more
Some churcdhes supportthe camp financally and ohers have collected snacks and
beverages to help defer the cod. Foodlink also hdps supply the foodsand diinks, which
are nutitiond in vdue.

This past year at CroswindsWesleyan Church the camp had volunteers from the Mosaic
group (alocal nonprofit) facilitate a progiam encouraging meaningful dialoguewith
teenstha were paired up wth differing ehnicities and bakgrounds Theadult volunteers
seemed to appreciate the exercise as much, if not morethan the youth! At Croswinds
they encouragetheir teensto take part in the camp.

Some of the churches who have helped in the pest include Churdh of the Trandfi guration,
St. Marks Lutheran, Chrst Clarion, CroswindsWedeyan Churd, S. MaryO<Chuich



(Canandagua), Walnut Hill Community Churd, Fairport United Methodist Church,
Pittsford Baptist, Assumption of Qur Lady, New Covenant Fellowship and dhers.

Nevaeh and Rodester Family Mission dso hog summer camps, which &ford the
opporunity for volunteers to be pat of these campsin a variety of ways, such as, srving
food, reading, rangportation, dong with donaionsof finances and supplies. Doorsof
opporunity mus continually be opened for these children to succeed.

Newsletters:

Project URGE produes a quarterly newsetter each season, which hdpschurdes say
informed asto 1) wha types of ministry activities are taking plkce, 2)to describe
opporunities for involvement, 3)to encourage greater urban/suburban paticipaionand
4) atestimony of howQhe churchOcan exemplify the teachingsof Jesus Christ through
involvement in the community.

Social Events:

In 2006 our anud dinner was hdd at the Fairport United Methodist Churd, where about
50 peple gahered to reflect, sodalize, and become better acquanted, goart from the
work they are involved in. There was great food, nudc, atwork, talk of ministry efforts,
aDVD clip of Dr. Perkinsand acouge icebreakers for fun. WeQl continuethis tradition
in March of 2007.

The second weekend in July found usonee again at the Island Ravilionin Ellison Rark.
Approximately 70 alults and dhildren attended the picnic. BoBothe Clown was there
doing face painting and pesiding ove some of the games. Jo)AnneRosto broughta
canog and ome of he children and ohers hdped load some of the kidsinto the baet for
ashortrideon Irondegudt Creek. The food and convesation were great, as was the
weather!

These sodia events have always been a key component to our mnistry. 10d kso
encourgge people to meet in anall groupsfrom time to time throughout2007. Gten,
smaller groupsare more condugve to meaningful dialogue This can even take place after
team meetings

Presentation and Tour:

Thefirst Saturday in November became the fourth year for Project URGE and itsO

affi liated organizationsand ninistries to introduce individuds and churches to their
mission work and provide atour of her facilities, with the hoge that weOd b@rovding
participants of the touran avenue to invavement. This year we cut down trangportation
expenses by usng vans We also shortened the time of the presentation and tour, as well
as the number of places a person would visit. ItOgrobaly easier to dgest the activities
of 4 or 5 orgaizationsfirst hand, rather than 20. There were approxmately 40
participantsin this yearsO dur, with nearly all the feedback being postive. Browncroft



Community Church hoged the initial presentation bdore we trangorted folks to the
different stes. Foodlink, Project URGE and Genn Miller helped with breskfast food and
beverages. The conversationswere more thoughful and meaningful this year, in part, due
to amaller groupschatting in the vansand being ale to have more persond dialogLe.

This continues to beagreat rdlying eventfor all our dfiliated organizations Some
ministries continue to reap the ben€fits of this presentation bak from its inception.

The weather was coopeative as well. | seem to dways walk away from this event with a
sene that this is how itOsuppod to beDchurdches and organizationsgeting together to
impact thecommunity, while a the same time, providing cmmunity. Folks from about
12 different churdhes hdped, while there were approximately 20 organizations
represented, al pitching in to make this asuccess. Presenters were: Project URGE,
Foodiink, Rotester Family Mission, Canmunity Lutheran Ministry, Teen Challenge,
Catholic Family CenterOghree Shdters, Touching and Agresing Faith Ministry, Grace
Community Village, FriendsHelping Fiends Nevaeh, Adopta-Class (School #17),
Recovery House of Rodhester, Grace Urban Ministries, Salvation Army and the Outreach
Temple Home Mission.

The Vantastic VoyageQ as we called it Ddiffered in format from previousyears, so
weQll go revisit the drawing boad to improve upon acouple thingsthat need to be
tweaked. The team conssted of Melanie Marciano (Cdvary Assembly of God), Rey.
Michael Jackson (Toudhing & Agreeing Faith Ministries), Bob Enck and Pam Renfro
(Fairport United Methodist Churd), Genn Miller (Browncroft Conmunity Churd), Ron
Tocci (Assumption of Qur Lady) and Garry Manud (CroswindsWesleyan Chuch).

Additiondly, we have updated our Roject URGE Booklet at |east three times, whichisa
very time conauming effort. The bookkts provide a hugeinformational tod and ge
distributed to churches, organizationsandindividuds throughoutthe year. | estimate tha
we handed outapproxmately 8001000 moklets.

We aso updaed the DVD, which describes wha Project URGE is abou and the reasons
for its existence. It aso features amajority of our dfiliates and gves viewers aglimpse
of what takes place inddethese organizations Thisis an important tod in assisting
people in choosng where they might best fit in srving.

Our E-Briefs (approximately twice amonth) dso hdp communicate immediate needs and
messages that need to be distributed that impact ourministries and the community.

The Project URGE webste went througha major facdift this summer! It is much more
user-friendly andis much more pleasing gaphically. Qur &filiates are listed with links to
ther own webdtes. It containsour activities, contact information and descriptionsof our
ministry teams and proposls.



Prayer Team:

This team provides prayer for the organizationsand individuds assodated with Rroject
URGE. At times the distance and shedules prevent this team from meeting frequently;
however, severa people meet and pay inthdr areas. The team generally meets togeher
quaterly. | strongly encourage dl to be faithful prayers.

Grant Team:

FACT (Faith And Canmunities Togeher), with the lead agency being Foodiink, has
been meeting forthree years, goplying forthe Federal Conpassion Caita Grant, as well
as looking toward other opportnities for collaborationin obtining funding. This has
impacted grestly on thetime of Len Erb (Robets Wedeyan Colege, Center for Chiistian
Socia Ministries) and nmyself, who, dongwith Rut Fscher (CFC) were on the Project
URGE grant team. Because of this commitment, it ralroaded other efforts that we might
have pursued. This funding has been granted; however, the way itOsdng administered
has changead dramatically. This change came from Federal Government, after the grant
was awarded. It has awhole new complexion. My only hopeis tha this training,
assistance and money truly affect a postive impact on astrugding dty. Foodlink has put
a subdantial amourt of time and effort into this grant, as have some others.

Coatlink:

Annudly, in November, we attempt to rally our dfiliated churches to gaher cods,
scarves, mittensand items that can beused in honeless shdters and orgnizationsthat
serve those in need. Despite our emails, newdetter feature and announ@ments a
meetings we fell far short of former yearsin our ollection. Theyouh & Croswindsand
folksat West Ave. United Method st took part this year. We fedl thisis afairly easy step
for churdhes to gd involved in making a difference. Frankly, we were disappointed at the
outcome of this 2006 ©llection. IOnasking our @sodiates in churches right now, to start
thinking éou ways they can make this collection areality in 2007. Ezen ouraffi liated
organizationsrespondel to wanting the coats at the last minute. Everyonehas so much on
thar plates, 0 | do undestand howthis can beset aside; however, we can and should do
better in thecoming year.

CCDA (Christian Canmunity Development Assodiation):

We are members of this assodation. There were abouta dozn people who traveled to
Philly at the end of Sptember to atend the conference. It was aterrific event, and ance
agan, we broughta load of information back to Rodester that we collected on ha trip.
Some of this information was folded into the 4 Roint Plan fromthe previousyears
conference. People gravitated to the classes that were patinent to their own ministry
efforts. Dr. PerkinsBible sudies in themorning were excellent, as usud. Project URGE,
Robets Wedleyan (CC3M) and Walnut Hill dl collaborated to ge people there. Project
URGE funding madeit possible for severa to a@tend who otherwise would na beable to.



Many of those who dtended met a theend of Cctobe to have adiscussion regarding the
follow-up and © share the information we gahered with oneanother. While it was
beneficial to ge togeher, we did nd have ample time to complete this follow-up.

We will be bringingthe CCDA Ingtitute classes to Rochester April 27" & 28", Please
mark your @endars NOW! | emphasize theimportance of ouraffi liates and peplein
our vaiouschurdes taking advantage of this opportunity (see article in this issue and
Fall 06).

Roberts Wesleyan’s Center for Christian Social Ministries:

Our oollaboraion with Professor Leonad Erb and CCHM has produed awin/win
situaion. Many ties and connectionswould nothave occurred hed it na been for
Professor Erb. Qur collaboraionsthroughministry efforts, organizing and nmeking
approprite conrectionshave proven fruitful and vduable, as we continueto buld on that
relationship presently. Through he CC3V department for several months we were
privileged to have Jane Ames working in a variety of social ministry efforts on béndf of
Project URGE and our d&filiates, as she worked toward completing he degree.. Shewas
steadfast in her efforts, working with dligence and excellence, contributing grestly to the
mission.

Additiondly, IOvénad the privilegeto serve on the CCSVI Advisory Boad, which hes
provided methe opporunity to acquaint myself and interact with people who | highly

respect.

Wells Christmas Project:

Thiswas our first rurd project and it was indeed asuccess!

The Salvation Army, the Outreach Temple and sveral indviduds came forward to give
Christmas gifts to 22children in povety in Wells, NY, which isasmall Adirondack
Mountain community tha has 180 dildren (K-12) in the school. We are hoping this will
ingpire neghboing churches in that area to dart a Project URGE for thar area.

F.O.R.T.H. Proposal:

Faith OrganizationsRestoring and Trangtioning Homeless is a proposl tha grew out of
reading an article in Christianity Today Magazine early last year. Ruh Fscher andLisa
Lewis a CFC began moldingthe proposl, as | began oollecting data from various
sources and geaking with people in vaious organizations like Salvation Army,
Providence, RHR and oters to compile thisinformation to beinduded.

| recently had a discussion with the executive director of this ministry in lllinois and she
was extremely hdpful in describing wha they do and they have a guidetha we may
obtain which articulates the process of the program. | am very hopédul tha we can have
our churches become part of this effort and that it can be launched in the near future.



4 Point Plan:

We beggan the process of working throughthis plan of community organizing and
collaboration, that divided into 4 ecific geogrgphic areas of the city, which
intentiondly, hgppened to be where the majority of ouraffi liates are located. While mos
agree thisis an important initiative, the progress in working through he building blocks
has been dow. Many of us would like to se at |east oneof these areas ignite this plan,
with tangible outtomes that will lead to trandorming our néghborhoods

Anti-Poverty Walk:

In mid-September many from Project URGE gahered to walk to rase awareness of the
groupswho ae committed to making an impact on po\erty, while a the same time
raising fundsfor our mnistry. Thiswalk was smilar to ahers, where you request tha
people spon®r you for hewalk. Action for aBetter Community sponrsthiswalk and
keepsaporion of the proceedsto offset the cods. Project URGE may have had the
greatest number of walkers. Thiswalk assisted in rasing fundstha went toward
accomplishing the many initiatives we are puting forth.

Farm Stands:

In collaboration with Foodlink, acouple of our #filiated organizations

(Grace Conmunity Village & Frands Center), established Farm Stands with the pupose
of bringing fresh, fruits and vegetables into the thoodQas well as providing atraining
tool for youh or p@pein haneless trangtion. The plan is to continue and expand this
effort in 2007. W& now have the experience tha will help inform usas to wha may need
to bechanged. One has to keep in mind, he weather can impact the progress of this
progran

Project URGE, Inc. thanksthe churches, organizationsand individuds tha have helped
fund our dforts. We are dso graeful to the many volunteers who give so gracioudy of
their time and energy to show their Qove for their ndghborQ@ove of GodGand ther
concern for the poor. This report demondrates wheat acollabordive effort can produe
and why aministry like Project URGE, Inc. is necessary.



